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Nikola Medenica
MONTENEGRO | INSTITUTIONAL LEADERSHIP | PROJECT DELIVERY | HOSPITALITY
DEVELOPMENT | SPATIAL PLANNING

EXECUTIVE PROFILE
Nikola Medenica is a Montenegro-based executive and project developer whose career spans leadership of
national and local institutions, delivery of large public programmes, tourism, hospitality and private investment
development. He led Montenegro's Agency for Nature and Environmental Protection from 2017 to 2021, following
his earlier role as Director of the Kolasin Local Tourism Organisation. He also built a notable political career,
beginning as a councillor in the local parliament of his hometown, Kolasin, and later taking on senior political
leadership roles.

His business value lies in turning a complex investment concept into an executable project: assessing land and
planning conditions, coordinating experts and public institutions, managing environmental requirements and
advancing development through decision-making and delivery. Since 2021, he has worked on projects in tourism,
real estate and industry.

INSTITUTIONAL LEADERSHIP AND BUDGET RESPONSIBILITY
As Agency Director, Nikola led a national institution with a large team of civil servants and external specialists, a
substantial annual operating budget and responsibility for major internationally financed programmes. He directed
institutional priorities, personnel and multidisciplinary teams while overseeing financial management,
procurement, regulatory work and cooperation with government bodies and international partners.

WORLD BANK PROJECT LEADERSHIP
As Director of the Agency, the government institution responsible for implementing Montenegro's Industrial Waste
Management and Cleanup Project, Nikola was accountable for the delivery of a programme financed through a
EUR 50 million World Bank loan. He directed implementation planning and procurement, monitored contracts and
progress, coordinated contractors and technical teams, and led reporting and ongoing communication with the
Government of Montenegro and the World Bank.

HOTEL DEVELOPMENT AND INVESTMENT EXECUTION
In the private sector, Nikola has gained extensive experience in the development of high-category hotel projects,
including site assessment, development concepts, interpretation of spatial-plan parameters, technical preparation,
permitting strategy and engagement with prospective international hotel operators. This experience complements
his institutional leadership and enables him to coordinate commercial, regulatory and environmental workstreams
throughout the development process.
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SPATIAL PLANNING AND REGULATORY EXPERTISE
Interpreting spatial and urban plans has been a recurring part of Nikola's professional work in both public
administration and private development. He assesses permitted uses, development parameters and constraints,
and translates planning provisions into realistic options for land, hospitality and real-estate projects. His biology
degree and environmental management background also support EIA and SEA work and the early identification
of environmental constraints.

INTERNATIONAL AND INSTITUTIONAL RELATIONS
His work has involved municipalities, central government, the World Bank, European institutions and technical
partners. During his Agency leadership, he signed a memorandum of understanding with the European
Environment Agency to strengthen cooperation and reporting capacity. He also supported the development of
Natura 2000 data and environmental information systems.

ROLE AT PEAKS
At PEAKS, Nikola applies this combination of executive leadership, hotel development and regulatory expertise to
market entry and investment projects in Montenegro. He helps clients evaluate opportunities, interpret planning
and environmental requirements, assemble local teams, engage institutions and coordinate delivery from concept
through implementation.

AREAS OF EXPERTISE
■ Executive Leadership
■ Large Programme Delivery
■ Hotel and Hospitality Development
■ Spatial and Urban Plan Interpretation
■ Investment Development
■ Public Affairs
■ Government Relations
■ World Bank Project Implementation
■ EIA and SEA
■ Tourism and Real Estate

SOURCE AND VERIFICATION NOTES
Institutional roles, organisational scale, financial responsibilities, World Bank project structure and political offices were checked against
public records. The EUR 50 million figure refers to financing of the overall government project. Private hotel development and specialist
planning work are based on information supplied by Nikola Medenica.

Government of Montenegro staffing record

Agency 2020 Annual Report

World Bank project financing record

European Environment Agency memorandum

https://wapi.gov.me/download/d21db991-ccfd-42ac-a180-ae62c950c32b?version=1.0
https://epa.org.me/wp-content/uploads/2021/12/godisnji-izvjestaj-o-radu-agencije-2020.pdf
https://documents1.worldbank.org/curated/en/099073024054535808/pdf/P122139-30963cb3-c144-4fb5-90ba-b256818b4ea2.pdf
https://epa.org.me/2020/10/26/agencija-za-zastitu-prirode-i-zivotne-sredine-crne-gore-potpisala-memorandum-o-razumijevanju-sa-evropskom-agencijom-za-zivotnu-sredinu/

