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SENIOR GOVERNMENT AND PROJECT DEVELOPMENT ADVISOR

Danilo Medenica
MONTENEGRO | PUBLIC ADMINISTRATION | PROJECT DEVELOPMENT | INFRASTRUCTURE |
SPATIAL PLANNING | INSTITUTIONAL RELATIONS

EXECUTIVE PROFILE
Danilo Medenica is a Montenegro-based senior advisor with nearly two decades of experience in public
administration, executive management, project development, infrastructure, spatial planning, institutional relations
and strategic advisory.

His professional career combines senior experience in local government with extensive involvement in the
development and coordination of public-sector and private-sector initiatives, providing him with a strong practical
understanding of Montenegro's institutional, administrative, regulatory and development environment.

His experience is particularly relevant to investors, developers, international institutions and professional services
firms seeking a senior local advisor with a comprehensive understanding of Montenegro's institutional
environment, administrative procedures, spatial-planning system, infrastructure priorities and stakeholder
landscape.

His principal strength is the ability to connect technical project requirements with the institutional realities of
Montenegro, coordinating between municipalities, ministries, government institutions, consultants, investors and
other stakeholders.

GOVERNMENT AND PROJECT DEVELOPMENT EXPERIENCE
During his executive career in local government as Vice President of the Municipality of Kolasin from 2018 to
2022, Danilo was involved in strategic municipal development, infrastructure planning, spatial and urban planning,
tourism development and coordination of initiatives requiring cooperation between local authorities, the
Government of Montenegro, ministries and other public institutions. This experience gave him a detailed
understanding of government decision-making, administrative procedures, stakeholder management and the
practical process of advancing development initiatives through the institutional system.

PROJECT AND ADVISORY EXPERTISE
His expertise extends to project development and coordination, infrastructure development, spatial and urban
planning, government and institutional advisory, EIA and ESIA, SEA and SPU processes, sustainable tourism,
regional development and stakeholder relations. He has also led and coordinated multidisciplinary professional
teams involving experts from environmental sciences, engineering, planning, economics and other fields.

INTERNATIONAL AND INSTITUTIONAL RELATIONS
Danilo has extensive experience working with government institutions, ministries, municipalities, public agencies,
international consulting firms, development partners, foreign investors and diplomatic representatives. He has
participated in high-level institutional and bilateral engagements, giving him a strong understanding of the
interface between international project requirements and Montenegro's local administrative and regulatory
environment.
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ENVIRONMENTAL AND SUSTAINABLE DEVELOPMENT BACKGROUND
His earlier professional background in biology and the management of protected natural areas, culminating in his
appointment as Director of Biogradska Gora National Park in 2011, provides an additional foundation in
environmental protection, natural-resource management and sustainable development. This complements his
broader expertise in infrastructure, planning and project development.

ROLE IN THE PRIVATE SECTOR
In the private sector, Danilo contributes his senior management experience, institutional knowledge and extensive
understanding of Montenegro to support clients in navigating the country's administrative and regulatory
environment, coordinating with relevant stakeholders and advancing complex investment and development
initiatives. During this phase of his career, he participated in the development of several high-profile tourism,
residential and industrial projects.

AREAS OF EXPERTISE
■ Government and Institutional Advisory
■ Project Development and Management
■ Infrastructure Development
■ Spatial and Urban Planning
■ Government Relations
■ EIA and ESIA
■ SEA and SPU
■ Sustainable Tourism and Regional Development
■ Stakeholder Management
■ Montenegro Market Advisory


